· [bookmark: _GoBack]Build Trust.  Develop a 1-2 year plan for hardcore outreach to a selected creek.  Cook dinner, meet the landowners, get buy-in
· Assemble a package of options (examples: Trust, conservation easements, NRCS/Farm Bill funding, Idaho Department of Environmental Quality Lake Management Program funding, Idaho Department of Environmental Quality 319 grant funding)  What can we offer to incentivize involvement?
· Offer new options.  If we can find a willing landowner, let’s get the help of Jo Christensen (USFS) and do some bank restoration using bioengineering.  Prove it up so others can see.
· Engage Stimson and Potlatch.  Stimson has been working for the last two years to develop a road plan with the Coeur d’Alene Tribe on Benewah Creek.  Maybe they might have ideas about a creek where they can do similar approach in St. Maries watershed.

· (Stream Temperature)  Tree plantings.  From a canoe or kayak , start at top of stream and plant willow stakes while progressing downstream.  Ask for volunteers, classroom participation.
· (Stream Temperature)  Offer free trees at a BBQ/workshop somewhere in St. Maries, for riparian plantings.
· (Stream Temperature)  Take groups out with a Solar Pathfinder to take tree canopy/shade measurements.
· (Sediment)  Identify willing landowners, apply section 319 grant, bank and stream stability with plantings
· (Sediment)  Bring groups/kids out to monitor sediment in streams and provide examples of why it is impacting natural resources/aquatic life
· (Sediment)  Hold BBQ, providing food and drink from a sponsor 

· Restore down-cut channels (restore a more stable water table for summer cooling)
· Restore riparian vegetation in agricultural areas
· Work with private/industrial forest areas to stabilize roads/drainages and roads no longer in use (to eliminate road cuts/ditches that open up shallow groundwater areas)
· Outreach to connect with landowners
· Education/outreach to demonstrate what success looks like and encourage more


· Continue to promote best management practices to landowners.  There have been some successful projects, so it can be done.  Good results are likely to be achieved when working with industrial and large private landowners.  Small private landowners are mixed in their levels of concern for environmental issues.  We can try to enlist their support.

· St. Maries River (low elevation agriculture lands; Santa Creek, Tyson Creek, Carpenter Creek, Little Carpenter Creek, Willow Creek, Emerald Creek, and the upper St. Maries River south of Clarkia)

-Identify incised/simplified channels (map ownership)
-Create suite of mitigation methods and technologies with associated costs
-Identify funding sources
-Do drainage/landowner outreach (initiate with projects that showcase solutions, example would be Bear Creek in the Palouse done by Potlatch Corporation)
-Outreach and education for other areas/drainages
-Set up monitoring to quantify success
-Additional outreach, education, and funding acquisition
-Cons, easements?
· Revegetate (trees, shrubs)
· Mitigate incised channel recovery (check dams, add sinuosity and structures)
· Promote groundwater recharge
· Create a funded single-point-of-contact to coordinate/promote program and do outreach
· (Sediment)  Continue program of agency/corporate secondary road surfacing, and adherence to Idaho Forest Practices Act rules (Stream Protection Zones, road management)

· (Stream Temperature)  Capture winter precipitation and spring runoff in the floodplain, groundwater slowly will seep out and keep temperatures lower (rock check structures or complete water control structures in ditched portions of creek to re-connect stream to the floodplain, project example is the Yakima Nation, Ducks Unlimited placed 5 one to two foot tall rock riffle structures or rock checks along a few mile stretch of stream that raised water level significantly)
· (Stream Temperature)  Wetland restoration in floodplains will help store water/reduce sedimentation and decrease temperatures as water infiltrates soil and comes out into the stream as groundwater
· (Sediment)  Restore stream meanders, wetland restoration, re-connect streams to wetlands in the floodplains
· Seems to be a strong correlation with shade/lack of and tax exempt agriculture parcels.  Using outreach and education, surveys, or other methods (public meetings, letter campaigns) find out barriers- is it knowledge of programs- do landowners know/not know about programs?  Or a barrier may be perception of how changes will affect value?
