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Pocatello hosted a Value Stream Mapping Session 

“Lean Manufacturing and the Environment“

• April 7-8, 2009
– DEQ: Lean Specialist, Water Specialist, Air Specialist

– State of Idaho Office of Energy Resources: Energy/Power Systems 
Specialist

– Pacific Northwest Pollution Prevention Resource Center: P2 
Specialist

– Tech Help: Idaho Manufacturing Extension Partnership

• Developed green project list

• Continue to keep in touch with these specialists for R & D 
assistance
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VSM Green Project List

• Create a Green Team to focus on green projects
– To help distribute the work load 

– To involve other area experts

• Find a use for waste Fab booties

• Find a use for waste nitrile gloves

• Shut off glove washers

• Minimize the size of the parking area

• Reconfigure cold chemical storage

• Consolidate and maximize office space

• Conduct office energy audits

• Re-vegetate south lawn ~ 5 acres of grass
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2009 Green Projects

• Negotiated change in wastewater permit from pH of 6 to 5.5
• Reduced ammonia consumption by 5.4 tons/year

• Saved ~$11K USD/year in discharge fees for nitrogen

• 2009 Peel the Cost Program
– Resulted in green projects that saved $120K USD for the year 
(includes energy, water, chemical and waste reductions)

• Turned off glove washers
– Saving ~ 40,000 gallons water/year

– Saving ~ $1.6K USD/year
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Green Team Projects

• Created a web site for increase awareness, solicit ideas, 
and track progress

• Starting collecting used cleanroom booties for reuse at the 
Parade of Homes in Pocatello and Idaho Falls

– Collecting ~ 800 pairs/month 

• Looking for recycle/reclaim options for used nitrile gloves

• Held a Kaizen event to focus on parking lot consolidation

– Fire code requirements and slip/trip/fall issues decided to leave 
parking as is

• Implemented a renewed recycling program using City 
receptacles and Green Team volunteers
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Future Green Team Projects

• Work with ISU Biology staff/students to convert our south 
lawn to an employee garden/picnic area/walking path

– Expected water savings: ~$12K USD/4,873,000 gallons/year

– Expected maintenance cost savings: ~$2.4K USD/year

• Conduct office energy audits

• Eliminate one-side printers

• Eliminate water bottles from soda machines and offer 
reusable water bottles (reusable bottles are now available 
through the Green Team)

• Work with facilities to install motion sensors on conference 
rest room lights
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ON-Pocatello Utilities

• Taking advantage of the Idaho Power Industrial Efficiency 
Incentive Program (IEIP) to fund energy reduction projects
– Since joining IEIP consumption has been reduced by ~5,000,000 
kWh

– Continue to use IEIP program to fund energy reduction projects 
($0.12/kWh or 70% of project cost)
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ON Sustainability Program

• ON Semiconductor Corporate Objectives 

– Energy – 5% Reduction, 2009-2010; 20% Reduction 2008-2015

– Water – 5% Reduction, 2009-2010; 20% Reduction 2008-2015

– Carbon Footprint – 5% Reduction, 2009-2010; 20% Reduction 2008-
2015

– Accidents – Zero in 2010

• In 2009 ON-Pocatello location saved ~ USD184K in 
chemical and waste reduction and electricity and water 
conservation
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Questions?


