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MILESTONE
TARGET DATE
COMPLETION DATE
1.  Pre-application meeting
2.  Loan application received 
3.  Environmental assessment report 
4.  Finding of no significant impact (FONSI)
5.  Categorical exclusion determination 
6.  Engineering contract approved 
7.  Financial capability certified 
8.  Plans and specifications approved
9.  Loan offer made 
10. Loan offer accepted 
11. Sewer use ordinance and user charge system approved
12. Pre-bid conference 
13. Bid review checklist completed 
14. Authorization to award bid 
15. Pre-construction conference 
16. Notice to proceed 
17. Plan of operation approved 
18. Operations and maintenance (O&M) manual approved
19. Final inspection
20. Closeout package 
21. Final project review 
22. Final payment 
23. One-year performance certification 
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