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Form 2-A Application for State Revolving Loan
Project Identification and Description
A. APPLICANT
B. PRESIDING OFFICIAL
C. CONTACT PERSON
D. CLERK/TREASURER
E. CONSULTING ENGINEER
F. FINANCIAL 
    CONSULTANT
G. LEGAL ADVISOR
H. BOND COUNSEL
I. DESCRIPTION OF PROJECT SETTING
J. GENERAL PROJECT OVERVIEW AND BENEFITS REPORTING
2. Construction cost estimate (use current dollar value):
3. Financing the new facilities
Amount sought from DEQ = Total cost – funds already available for the project – other expected funding 
4. What is the state/federal water quality, public health regulation, or enforcement action to be addressed by the project?
6. Public support for the project:
Passed: 
b)  Enclose a copy of the current planning document if it has not already been submitted to the Department of Environmental Quality (DEQ).
8. Type of environmental clearance/determination
K. PROJECT INFORMATION
1. Population Served:  Report projected population numbers, i.e., the population that will be served at project completion.  For “project,” enter the number of people that the project serves directly.  For “system,” enter the number of people connected to the discrete, permitted facility or system that the project funded by the Clean Water State Revolving Fund (CWSRF) affects.   
     Example:  A project simply extends sewer lines to a neighborhood that was formerly on septic.  Only report the population of that neighborhood as served directly in the “project” line.  Enter the entire population connected to the facility in the “system” line.
2. Wastewater Volume: For the “project,” enter the flow that it directly affects.  For the “system,” this figure could be equivalent to the flow for the system, the design flow obtained from the engineering plans or updated permit for the facility.  The flow for the project may be the same as for the system or might be different, if the project is only for a portion of the system.  For the “eliminated/conserved by this project,” enter the estimated amount of overflow, treatment, or effluent discharge avoided.
million gallons per day (mgd)
mgd
mgd
3.   Needs Categories: EPA defines a need as a project, with associated costs, that addresses a water quality or public health problem. (Select the needs categories that apply to the project.) 
4.  Discharge Information: Select the type(s) of waterbody/waterbodies that the project affects the discharge to, if applicable.
5.  Affected Water Bodies: Enter a water body type, name, and water body ID number for the primary impacted water bodies.  (A water body ID number includes all named and unnamed tributaries within a drainage and is considered a single unit unless designated otherwise.)  
      The water body types are river, stream, lake, and reservoir.  Go to http://mapcase.deq.idaho.gov/wq2010/ to locate a water body ID number.   
6. Project Improvement/Maintenance of Water Quality: Select the statements below that best describe the project.
a) Contributes to water quality
Note:  Select improvement when a project reduces pollutant loading to the affected water body. Select maintenance when a project simply sustains the treatment capacity of a facility.  Select not applicable when the project increases loadings to the affected water body.
b) Allows the system to
c) Affected water body is
d) Allows the system to address an
7. Contribution to Protection or Restoration of the Waterbody Uses:
    Identify both the designated surface water uses and other uses and outcomes that this project helps to protect or restore, if applicable.  If the project maintains or improves water quality, or if it increases effluent loadings, but meets its permit, it contributes to protection of the uses you find when matching pollutants.  If the project reduces loadings of a pollutant that is impairing a designated use (as specified in Section 303(d) of the Clean Water Act), the project contributes to restoration of that use.  
    Go to http://adminrules.idaho.gov/rules/2011/58/0102.pdf (see sections 100-160) to locate a designated surface water use.
Select a designated water use:
Is the designated water use for
Select other uses and outcomes:
Are the designated other uses and outcomes from above for
L. PLEASE ATTACH COPIES OF THE FOLLOWING:
1. Audited financial statements for the three previous years. 
An independent audit provides expert testimony regarding an entity’s internal controls, integrity of financial statements, and adherence to generally accepted accounting standards. Periodic financial audits produce verifiable information that can be easily examined by the Applicant’s management team, as well as financial assistance providers and regulatory agencies. In terms of the annual business cycle, periodic financial audits contribute valuable information for analysis purposes. 
If your system has not been required to have audited financial statements (or to prepare financial statements in accordance with generally accepted accounting principles), then provide summarized statements of annual expenses and revenues, along with annual statements of assets (what you own) and liabilities (what you owe).
2. Operating budget and capital budget. 
Effective operation of a sewer system requires use of an annual budget. A system’s budget should forecast planned revenues and expenditures for the coming year based on anticipated activities. The budget is then used to control activities and evaluate performance of the system.  
An example of a good budgeting technique would be a sewer system that keeps a cash reserve of one and one-half the monthly operational expenses. Such a system would be conscious of the need to be prepared for emergencies, payment delinquencies, and other short-term cash flow problems. The cash budget goal of one and one-half the monthly operational expenses is suggested because many small sewer systems may not be able to quickly assemble their board of directors to deal with cash-flow problems. Until the governing board can be convened, the costs of operation would be covered. 
The use of a multi-year capital budget is a positive indicator of financial management and supports the assessment of financial capacity conditions. A capital budget is an indication that the sewer system is aware of the need for financing infrastructure upgrade and/or replacement. 
3. User rate charges (and ordinance, if applicable). 
4. Engineering report. 
5. Repayment schedule(s) for any other loan(s). 
6. Operations and maintenance manual. 
An operations and maintenance (O&M) manual provides technical guidance on how the sewer system is operated and is likely to be the system’s most detailed guidance document. O&M manuals also include guidance for monitoring and reporting of water samples and testing results, and help ensure continuity of quality service in the event of staff turnover.
7. List of board members. 
8. Board governance policy. 
The board governance policy reflects the protocols for the governing board’s activities. This policy includes qualifications for election of board members, the number of members who may serve and their terms of office, rules regarding the conduct of meetings, etc.  
Establishing board protocols can improve the efficiency of board meetings and result in effective use of officers’ time. 
9. Personnel policy. 
The personnel policy typically includes guidance regarding hiring, probation, dismissal, and disciplinary procedures; provides detail on employee compensation and fringe benefits; establishes requirements for conduct and performance; describes job descriptions and expectations; and explains procedures for employee evaluation.  
10. Operating emergency plan. 
Every sewer system should plan for natural disasters and other emergencies. Specifically, the sewer system management team should indicate what steps are to be taken and what actions are to be accomplished, given a variety of threats to service delivery.  
11. Safety and/or risk management plan. 
Accidents can cause significant disruptions of sewer service and create unexpected financial liabilities. A safety and risk management policy attempts to confine the scope of authority of employees and managers in order to reduce the risk of such negative financial exposure. A sewer system’s insurance provider can offer assistance in establishing risk management guidelines to limit liability. 
12. Customer service policy. 
A sewer system is in the business of treating wastewater. By clarifying how the sewer  system will relate to its customers, a customer service policy strengthens the relationship between the two parties. The customer service policy should include public information guidance, complaint resolution procedures, problem response requirements, billing and other notification rules, and other actions the system can take to assure customers that the water system is being run in the most professional manner possible.   
NOTE: Sewer systems with limited staff capacity to create these policies can borrow and adapt sample policies, which may be available from the following organizations:
· Rural Community Assistance Corporation  
· Idaho Rural Water Association 
· U.S. Environmental Protection Agency  
· American Water Works Association   
Other water systems of comparable size may be good sources of sample policies.  
Please keep in mind that your written policies and procedures need only be as complex as the size and nature of your system. 
13. Financial controls (supported by official council or board adoption).
· Segregation of duties
· All aspects of cash handling
· Note: Example policies are available from the DEQ State Office Loan Program (call 208.373.0439).
 14.  For nonprofit corporations (e.g., homeowners' association):
a. Provide a copy of a current articles of incorporation and an Idaho Secretary of State's certificate of existence (www.sos.idaho.gov/corp/certificate_exist.htm).
b. Provide a current list of all property owners and the lots they own.
c. Provide current copies of easements, deeds, and quitclaim deeds for any commonly held lots affected by the loan project. 
15. Submit EPA form 4700-4 with application (www.epa.gov/ogd/forms/adobe/4700-4_sec.pdf).   
M. APPLICATION AUTHORIZATION
Signature of person responsible for completing this form
Printed name of person responsible for completing this form
Date
Signature of authorized representative of the wastewater system, if different than person completing form
Printed name and title of authorized representative
Date
Signature of witness to signing of authorized representative
Printed name of witness
Date
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