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SECTION 3: MANAGERIAL CAPACITY REVIEW QUESTIONS  

Overview

This section addresses the general management capacity of the water system. The questions 
assess staff and board capabilities and whether the condition of the organization supports proper 
financial management and technical operations.  

The questions in this section address the following general management components: 

• water system operation 

• system governance, oversight, and communication  

• system policies 
• professional support regarding engineering and legal services 

• record keeping 

How to Use the Results of the Analysis

This section asks the water system to provide documents that can be reviewed to verify general 
management policies and practices. These documents can also provide substantial additional 
information to support the technical and financial capacity analyses. 

Who Should Answer These Questions?

For the most part, this section should be relatively easy for the operator and management team of 
a water system to answer. Question #4 asks for the submittal of written policies when available.  

Water System Capacity Assessment Indicators 
Form 2-C, Section 3
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MANAGERIAL CAPACITY 
REVIEW QUESTIONS

Question 1. Licensed Operator

Give the name and license 
number of each operator:

Go to 
question #2, 

Governing Board.

 Does 
the PWS 

currently employ 
the services of an 

appropriately 
licensed 

operator(s)?

PWS = Public Water System
RCO = Responsible Charge Operator

Go to 
question #2, 

Governing Board.

Go to 
question #2, 

Governing Board.

What is the expected start 
date of the operator(s)?

Has the PWS  
begun the contract or

hiring process to obtain the 
   services of an appropriately 

licensed 
operator(s)?

Go to 
question #2, 

Governing Board.

Go to 
question #2, 

Governing Board.

Give the RCO’s name and 
license number:

  Is the operator 
on-site and/or 

on-call 24 hours a day, 
7 days a week?

Has the PWS 
designated an 

SRCO to perform the 
   duties of the RCO when 

    the RCO is not 
available?

Has the PWS  
designated an RCO of

the water system who is licensed 
     at the same classification 

level as the system?

Give the substitute operator’s 
name and license number:

Yes No

Yes No

Yes No

Yes No

NoYes

SRCO = Substitute Responsible Charge Operator
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MANAGERIAL CAPACITY 
REVIEW QUESTIONS

Question 2. Governing Board

Go to 
question #4,  

Water System

PWS = Public Water System

Does the PWS 
have a governing body 
or board of directors?

What type of governing body exists?

Yes No

Go to 
question #3, 

Communication.

Policies.
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MANAGERIAL CAPACITY 
REVIEW QUESTIONS

Question 3. Communication

Please describe the formal communication link:

Go to 
question #4, Water 
System Policies.

Go to 
question #4, Water 
System Policies.

PWS = Public Water System                        Is there 
                      a formal          
                  communication 
                link (i.e., written   
      communication) between the  
    PWS operator and one or more  
                  members of the 
              governing body or 
                        board of 
                       directors?

Yes No
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Go to 
question #5, 

Professional Engineer.

NOTE: It is good business practice for 
water systems to develop, in written 
form, the policies mentioned on this 
page, adopt them, and then 
periodically review them. DEQ may 
require these policies to be put in 
place as a condition of DWSRF loan 
approval. As systems are reviewed, 
the need may become clear for 
specific training and technical 
assistance in policy development. 

DWSRF = Drinking Water State Revolving Fund
PWS      = Public Water System

 Does the 
PWS have a written 

system operations manual 
or policy?

Does the PWS 
have a written 
   governance 

policy?

Does the PWS have a 
written personnel policy?

 Does the PWS have 
a written safety and/or risk 

management policy?

   Does the PWS have 
a written operating 
emergency plan?

Does the PWS have a 
written customer service 

policy?

MANAGERIAL CAPACITY 
REVIEW QUESTIONS

Question 4. Water System Policies

Yes

Yes

Yes

Yes

Yes

Yes

No

No

No

No

No

NoSubmit a copy of the manual or 
policy to the DEQ State Office.

Submit a copy of the policy to the 
DEQ State Office.

Submit a copy of the policy to the 
DEQ State Office.

Submit a copy of the policy to the 
DEQ State Office.

Submit a copy of the plan to the 
DEQ State Office.

Submit a copy of the policy to the 
DEQ State Office.
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MANAGERIAL CAPACITY 
REVIEW QUESTIONS

Question 5. Professional Engineer

Give the name of the engineer and firm:

Go to 
question #6, 

Attorney.

Go to 
question #6, 

Attorney.

NOTE: Lack of engineering 
capability may affect a 
water system’s ability to 
maintain the integrity of its 
technical components. It 
may also limit the system’s 
ability to stay current with 
system requirements, 
emerging technologies, etc.

PWS = Public Water System

Does the PWS 
employ the services 

of a professional 
engineer?

Yes No
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MANAGERIAL CAPACITY 
REVIEW QUESTIONS

Question 6. Attorney

Go to 
question #7, Record 

Keeping.

NOTE: Lack of legal capability 
may affect a water 
system’s ability to 
respond to changes in 
drinking water rules. 
Legal capability is also 
necessary at times for 
effective response to 
compliance and 
enforcement notices. 

Does the PWS 
employ the services 

of an attorney?

PWS = Public Water System

Give the name of the attorney and firm:

Yes No

Go to 
question #7, Record 

Keeping.

Go to 
question #7, Record 

Keeping.

Is this attorney a registered 
bond counsel in the state of 

Idaho?

Yes No
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MANAGERIAL CAPACITY 
REVIEW QUESTIONS

Question 7. Record Keeping

EPA  = U.S. Environmental Protection Agency
PWS = Public Water System

                   Does the PWS 
                 maintain operating

          records that are   
            accessible to the system       
         operator, governing body   
             members, customers, 
                   EPA, and DEQ?

            Does the PWS maintain 
      records of correspondence with  
    EPA, DEQ, and/or the local health 
       district, and where appropriate, 
           the Idaho Public Utilities 
                       Commission?

Give the location of records:

Does the PWS 
maintain records of 

the results from 
required water testing

Give the location of records:

Yes No

No

Yes

No

Yes

and analysis?
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SECTION 3: MANAGERIAL CAPACITY REVIEW QUESTIONS  
Overview
This section addresses the general management capacity of the water system. The questions 
assess staff and board capabilities and whether the condition of the organization supports proper 
financial management and technical operations.  
The questions in this section address the following general management components: 
•
water system operation 
•
system governance, oversight, and communication  
•
system policies 
•
professional support regarding engineering and legal services 
•
record keeping 
How to Use the Results of the Analysis
This section asks the water system to provide documents that can be reviewed to verify general 
management policies and practices. These documents can also provide substantial additional 
information to support the technical and financial capacity analyses. 
Who Should Answer These Questions?
For the most part, this section should be relatively easy for the operator and management team of 
a water system to answer. Question #4 asks for the submittal of written policies when available.  
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MANAGERIAL CAPACITY 
REVIEW QUESTIONS
Question 1. Licensed Operator
Give the name and license 
number of each operator:
Go to 
question #2, 
Governing Board.
 Does 
the PWS 
currently employ 
the services of an 
appropriately 
licensed 
operator(s)?
PWS = Public Water System
RCO = Responsible Charge Operator
Go to 
question #2, 
Governing Board.
Go to 
question #2, 
Governing Board.
What is the expected start 
date of the operator(s)?
Has the PWS  
begun the contract or
hiring process to obtain the 
   services of an appropriately 
licensed 
operator(s)?
Go to 
question #2, 
Governing Board.
Go to 
question #2, 
Governing Board.
Give the RCO’s name and 
license number:
  Is the operator 
on-site and/or 
on-call 24 hours a day, 
7 days a week?
Has the PWS 
designated an 
SRCO to perform the 
   duties of the RCO when 
    the RCO is not 
available?
Has the PWS  
designated an RCO of
the water system who is licensed 
     at the same classification 
level as the system?
Give the substitute operator’s 
name and license number:
SRCO = Substitute Responsible Charge Operator
MANAGERIAL CAPACITY 
REVIEW QUESTIONS
Question 2. Governing Board
Go to 
question #4,  
Water System
PWS = Public Water System
Does the PWS 
have a governing body 
or board of directors?
What type of governing body exists?
Go to 
question #3, 
Communication.
Policies.
MANAGERIAL CAPACITY 
REVIEW QUESTIONS
Question 3. Communication
Please describe the formal communication link:
Go to 
question #4, Water 
System Policies.
Go to 
question #4, Water 
System Policies.
PWS = Public Water System
                        Is there 
                      a formal          
                  communication 
                link (i.e., written   
      communication) between the  
    PWS operator and one or more  
                  members of the 
              governing body or 
                        board of 
                       directors?
Go to 
question #5, 
Professional Engineer.
NOTE: It is good business practice for 
water systems to develop, in written 
form, the policies mentioned on this 
page, adopt them, and then 
periodically review them. DEQ may 
require these policies to be put in 
place as a condition of DWSRF loan 
approval. As systems are reviewed, 
the need may become clear for 
specific training and technical 
assistance in policy development. 
DWSRF = Drinking Water State Revolving Fund
PWS      = Public Water System
 Does the 
PWS have a written 
system operations manual 
or policy?
Does the PWS 
have a written 
   governance 
policy?
Does the PWS have a 
written personnel policy?
 Does the PWS have 
a written safety and/or risk 
management policy?
   Does the PWS have 
a written operating 
emergency plan?
Does the PWS have a 
written customer service 
policy?
MANAGERIAL CAPACITY 
REVIEW QUESTIONS
Question 4. Water System Policies
Submit a copy of the manual or policy to the DEQ State Office.
Submit a copy of the policy to the DEQ State Office.
Submit a copy of the policy to the DEQ State Office.
Submit a copy of the policy to the DEQ State Office.
Submit a copy of the plan to the DEQ State Office.
Submit a copy of the policy to the DEQ State Office.
MANAGERIAL CAPACITY 
REVIEW QUESTIONS
Question 5. Professional Engineer
Give the name of the engineer and firm:
Go to 
question #6, 
Attorney.
Go to 
question #6, 
Attorney.
NOTE: Lack of engineering 
capability may affect a 
water system’s ability to 
maintain the integrity of its 
technical components. It 
may also limit the system’s 
ability to stay current with 
system requirements, 
emerging technologies, etc.
PWS = Public Water System
Does the PWS 
employ the services 
of a professional 
engineer?
MANAGERIAL CAPACITY 
REVIEW QUESTIONS
Question 6. Attorney
Go to 
question #7, Record 
Keeping.
NOTE: Lack of legal capability 
may affect a water 
system’s ability to 
respond to changes in 
drinking water rules. 
Legal capability is also 
necessary at times for 
effective response to 
compliance and 
enforcement notices. 
Does the PWS 
employ the services 
of an attorney?
PWS = Public Water System
Give the name of the attorney and firm:
Go to 
question #7, Record 
Keeping.
Go to 
question #7, Record 
Keeping.
Is this attorney a registered bond counsel in the state of Idaho?
MANAGERIAL CAPACITY 
REVIEW QUESTIONS
Question 7. Record Keeping
EPA  = U.S. Environmental Protection Agency
PWS = Public Water System
                   Does the PWS 
                 maintain operating
          records that are   
            accessible to the system       
         operator, governing body   
             members, customers, 
                   EPA, and DEQ?
            Does the PWS maintain 
      records of correspondence with  
    EPA, DEQ, and/or the local health 
       district, and where appropriate, 
           the Idaho Public Utilities 
                       Commission?
Give the location of records:
Does the PWS 
maintain records of 
the results from 
required water testing
Give the location of records:
and analysis?
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